
‭Reusable Prompts & Gemini Gems: Scaling Your AI Workflow (for‬
‭Software Teams)‬
‭Beyond One-Offs: The Power of Reusable Prompts‬

‭You've mastered crafting individual prompts using a solid framework. The next step to significantly‬
‭boost your efficiency and consistency is creating‬‭reusable prompt templates‬‭. Think of these as your‬
‭personal library of pre-built "blueprints" for common tasks, ready to be deployed with minimal‬
‭modification. Features like Gemini's "Gems" allow you to save and easily recall these powerful‬
‭templates.‬

‭Why invest time in creating reusable prompts?‬

‭●‬ ‭Efficiency:‬‭Stop rewriting prompts for recurring tasks (e.g., summarizing meeting notes,‬
‭generating boilerplate code, writing user story acceptance criteria).‬

‭●‬ ‭Consistency:‬‭Ensure tasks are performed using the same high-quality instructions every time,‬
‭leading to standardized outputs across your team.‬

‭●‬ ‭Complexity Management:‬‭Build sophisticated, multi-step prompts for complex workflows and‬
‭save them for easy reuse.‬

‭●‬ ‭Knowledge Sharing:‬‭Share effective prompts within your team, onboarding new members faster‬
‭and standardizing best practices.‬

‭●‬ ‭Reduced Cognitive Load:‬‭Offload the mental effort of remembering complex prompt structures‬
‭for routine activities.‬

‭Designing for Reusability: Placeholders are Key‬

‭The core idea behind reusable prompts is‬‭parameterization‬‭. You create a robust prompt structure but‬
‭leave specific details as‬‭placeholders‬‭(variables) that can be filled in each time the prompt is used.‬

‭Identifying Tasks for Reusable Prompts:‬‭Look for tasks that are:‬

‭●‬ ‭Repetitive:‬‭Done frequently (daily/weekly).‬
‭●‬ ‭Structured:‬‭Follow a similar process each time.‬
‭●‬ ‭Templateable:‬‭Can be generalized with specific inputs varying.‬
‭●‬ ‭Common:‬‭Applicable to multiple projects or team members.‬

‭Examples:‬‭Code review summaries, user story refinement, test plan outlines, meeting minutes‬
‭generation, technical explanations for non-technical audiences, API documentation drafts.‬

‭The Reusable Prompt Framework: Blueprint with Variables‬

‭We adapt our standard framework to explicitly include placeholders. Use clear, descriptive names for‬
‭your placeholders, often enclosed in brackets or braces (e.g., {{placeholder_name}}).‬

‭1.‬ ‭Instruction:‬‭The core action (remains largely fixed).‬
‭2.‬ ‭Context:‬‭Background info, constraints (may include placeholders for specifics like‬

‭{{project_name}} or {{target_audience}}).‬
‭3.‬ ‭Input Data:‬‭Often the primary placeholder(s), e.g., {{code_snippet}}, {{user_story_text}},‬

‭{{meeting_transcript}}.‬
‭4.‬ ‭Output Indicator/Format:‬‭Desired structure (usually fixed, but could have placeholders for‬

‭things like {{output_file_format}}).‬



‭Example Framework Application (Reusable Bug Report Summary):‬

‭# FRAMEWORK FOR REUSABLE PROMPT‬

‭# INSTRUCTION: Summarize the following bug report‬
‭# CONTEXT: for a non-technical Product Manager ({{pm_name}}). Focus on user impact and potential severity.‬
‭Project: {{project_name}}.‬
‭# INPUT DATA: Bug Report Details: {{bug_report_details}}‬
‭# OUTPUT FORMAT: Provide a concise summary (max 3 sentences) followed by a bulleted list of key impacts.‬
‭Use clear, non-technical language.‬

‭# --- Saved Gem/Template (Illustrative) ---‬
‭Summarize the following bug repo‬

‭rt for the non-technical Product Manager {{pm_name}}. Focus on user impact and potential severity. Project:‬
‭{{project_name}}.‬

‭Bug Report Details:‬
‭{{bug_report_details}}‬

‭Provide a concise summary (max 3 sentences) followed by a bulleted list of key impacts. Use clear,‬
‭non-technical language.‬

‭(When using this Gem, you'd replace {{pm_name}}, {{project_name}}, and {{bug_report_details}} with the specific information for that instance.)‬

‭Creating Your "Gems" (Saved Reusable Prompts)‬

‭Follow these steps to build your library of reusable prompts:‬

‭1.‬ ‭Identify:‬‭Pinpoint a recurring, structured task suitable for templating.‬
‭2.‬ ‭Design:‬‭Draft the prompt using the framework, strategically placing clear placeholders (like‬

‭{{variable}}) for the parts that will change each time. Define the fixed instructions, context, and‬
‭output format.‬

‭3.‬ ‭Test:‬‭Run the prompt template with sample placeholder values. Does it produce the desired‬
‭output?‬

‭4.‬ ‭Refine:‬‭Adjust the prompt structure, placeholder clarity, and instructions based on test results.‬
‭Ensure it's robust.‬

‭5.‬ ‭Save:‬‭Store the refined prompt template. Use your AI tool's built-in feature (like Gemini Gems) or‬
‭simply save it in a shared document or personal note system. Include brief instructions on what‬
‭each placeholder represents.‬

‭6.‬ ‭Use & Share:‬‭Integrate the reusable prompt into your workflow and share valuable templates with‬
‭your team.‬

‭Example Reusable Prompts (Gems) for Software Teams‬

‭(These examples use {{placeholder}} notation)‬

‭1. User Story Refinement Assistant (for PM/PO/BA):‬



‭Act as a Business Analyst. Review the following user story and suggest improvements based on the INVEST‬
‭criteria (Independent, Negotiable, Valuable, Estimable, Small, Testable). Identify any ambiguities or missing‬
‭information, and propose 3-5 specific acceptance criteria.‬

‭User Story:‬
‭{{user_story_text}}‬

‭Provide feedback structured as:‬
‭1.  INVEST Analysis: (Brief assessment against each criterion)‬
‭2.  Ambiguities/Missing Info: (Bulleted list)‬
‭3.  Suggested Acceptance Criteria: (Bulleted list in Gherkin format: Given/When/Then)‬

‭2. Code Review Checklist Generator (for Devs/Tech Leads):‬

‭Generate a concise code review checklist for a pull request involving {{feature_description}}. The primary‬
‭language is {{programming_language}}. Focus specifically on potential issues related to {{area_of_focus e.g.,‬
‭security, performance, readability, error handling}}. Include 5-7 key checklist items relevant to these specifics.‬
‭Output as a markdown checklist.‬

‭3. Test Case Idea Generator (for Testers/QA/TA):‬

‭Act as a creative QA Tester. Brainstorm potential test case categories (positive, negative, edge, boundary,‬
‭exploratory) for the following feature or requirement. For each category, list 2-3 high-level test ideas.‬

‭Feature/Requirement Description:‬
‭{{feature_or_requirement_description}}‬

‭Consider the target user: {{target_user_persona}}‬
‭Output as a nested bulleted list by category.‬

‭4. Meeting Summary Generator (for SM/TPM/Anyone):‬

‭Summarize the key decisions, action items (with owners and deadlines if mentioned), and main discussion points‬
‭from the following meeting notes/transcript. Format the output clearly with headings for "Decisions," "Action‬
‭Items," and "Key Discussion Points."‬

‭Meeting Notes/Transcript:‬
‭{{meeting_notes_or_transcript}}‬



‭5. Technical Debt Explanation (for Devs communicating with PMs):‬

‭Explain the concept and impact of the following technical debt item to a non-technical audience (e.g., Product‬
‭Manager {{pm_name}}). Use an analogy if helpful. Focus on the user impact, business risk (e.g., slower feature‬
‭delivery, instability), and briefly suggest the proposed solution's benefit. Keep the explanation concise (under‬
‭150 words).‬

‭Technical Debt Item Description:‬
‭{{technical_debt_description}}‬

‭Tips for Effective Reusable Prompts‬

‭●‬ ‭Focus:‬‭Keep each template focused on a single, well-defined task.‬
‭●‬ ‭Clarity:‬‭Use obvious placeholder names (e.g., {{user_story_text}} not {{input1}}).‬
‭●‬ ‭Instructions:‬‭Briefly note what each placeholder needs when saving the template.‬
‭●‬ ‭Test Vigorously:‬‭Try different inputs to ensure robustness.‬
‭●‬ ‭Refine:‬‭Update your templates as you find better ways to prompt or as requirements change.‬

‭Conclusion: From Prompting to Workflow Automation‬

‭Creating reusable prompts elevates your interaction with AI from ad-hoc requests to building a system‬
‭for consistent, efficient assistance. By identifying repetitive tasks and templating your prompts using‬
‭placeholders, you leverage features like Gemini Gems to embed AI deeply into your team's software‬
‭development lifecycle, saving time and improving quality – a key step in truly harnessing the AI‬
‭revolution in tech, just as we aim to explore in our community.‬


